TOWN OF WENTWORTH

TOWN COUNCIL MEETING

M I N U T E S

July 5, 2005
7:00 P.M.

The Wentworth Town Council held their regular monthly meeting in the National Guard Armory on Tuesday, July 5, 2005, at 7:00 p.m.

Council members present: 
Mayor Dennis Paschal, Councilwoman Evelyn Conner, Councilwoman Iris Powell, and Mayor Pro Tem James Belcher
Council members absent:   Nathan Hendren

A quorum was present. 

Article I.
Call to Order

Mayor Paschal called the meeting to order.

Article II.
Invocation:
Councilwoman Iris Powell gave the Invocation.

Article III.
Discussion / Revision / and Adoption of Agenda



A.  Requests and Petitions of Citizens

Mayor Paschal reviewed the Speaker Register and noted that no one signed to address Council.


Mayor Pro Tem Belcher made a motion, “That we adopt the Agenda as 



presented.” Councilwoman Conner seconded the motion. All voted in 



favor. 
Article IV.
Approval of Town Council Meeting Minutes for June 7, 2005.
Mayor Paschal asked if there were any changes to the minutes. There 

were none. Councilwoman Iris Powell made a motion to “accept them  as written.” Mayor Pro Tem Belcher seconded the motion. There was no 
discussion. All voted in favor and the motion carried.
Article V.
Old Business –

A. Consideration of Committee to Investigate the Interest of Local Businesses in Forming a Merchants’ Association or Similar Organization

- Brenda Ward, Town Administrator

(1) Mark Wells, Executive Director – (RCBTC)

Rockingham County Small Business & Technology Center
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Article V.
Old Business – Continued




Mayor Paschal asked the Town Administrator, Brenda Ward, to update 




Council and introduced Mark Wells, Director of the Rockingham County 




Small Business & Technology Center, who would also be addressing 




Council.




Mrs. Ward related that this “…item of Old Business is a carry-over from 




the June meeting, when the Board was advised of inquiries to the Town 

Hall concerning new businesses in the Town of Wentworth.” She explained that people asked if the Town, “does anything for these businesses such as membership in a Chamber of Commerce or Merchants Association, or perhaps a ribbon cutting—some way of welcoming them to the Town.”

Mrs. Ward said she contacted Lisa Perry, Director of the Rockingham County Partnership for Economic Tourism and Development, as the Board asked her to do. She said she explained to Ms. Perry that the Town Council would like to know if there is any way the Partnership could respond to this or if she had any suggestions.



Mrs. Ward said Ms. Perry explained that the Partnership does not 



develop programs to assist or support retail directly, but instead, 




focuses on industrial recruitment and existing industry expansion. She said 




Ms. Perry proposed that the Partnership work with the Town and with 



Mark Wells, Director of the Small Business and Technology Center, to 
coordinate ribbon cutting events, etc. “On the Partnership side,” Mrs. Ward said, “Ms. Perry offered the assistance of  Jamie Rorrer, the Partnership’s P.R. and Existing Industries Consultant, who would help us and the new businesses to develop effective press releases.”
Mrs. Ward said that after the June Town Council meeting, a reporter for the News and Record contacted her about a column in their paper every Monday, which highlights new businesses. “The reporter said she would be glad to feature any new businesses in the Town of Wentworth.”


Mrs. Ward then introduced Mark Wells and invited him to talk about the 



new Business and Technology Center, and “how they might be of 



assistance.”
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Mr. Wells said he would like to let the Council know, “What the Business & Technology Center will do for the entire county…, as we will be serving all the municipalities in Rockingham County. Mainly, the Center is designed to be a technology-based economic development tool…what that means is that we want to introduce technology to the small businesses to help them become more modernized.” 
He said the TC (Technology Center) will provide new businesses access to technology consulting, website design consulting, “anything that helps them get into modern day business—ecommerce, whatever technology base their business requires.” Mr. Wells said he has commented many times in speaking about the TC, “If you’re in business today and you don’t have a website, you won’t be in business long, whether you’re a small business or a large business.” He explained that when he purchased a digital camera, he  used the internet and found a small retail shop in New Jersey, “ that had good customer service and good rates from people across the world—that’s why I bought it from them. I am firmly convinced that websites are critical to any small business today.”
Mr. Wells went on to explain the various services of the Small Business and Technology Center:

· Basic office space at significant reduced rates—both a furnished rate and an unfurnished rate.

· Three (3) free internet access terminals

· Conference room space

· Video conferencing capabilities

· Basic fax, printing, copying, scanning

· Fed Ex and UPS drop-offs at a business rate.

· All the basic, general, “How to start a business” consulting, free of charge.

· Advanced consulting for those already in business who are hoping to grow their business or find their target market; or those who need to know how to streamline their business to make it more efficient.
Mr. Wells announced the “grand opening date of July 21st for the Small 

Business & Technology Center. 
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“As for how we can support or recognize small businesses in 
Wentworth,” said Mr. Wells, “we will be glad to assist with ribbon 

cuttings, and I’m willing to come out to do that…my job is to focus on 
small businesses in Rockingham County—publicizing them on our 
website…with a marketing streamer that introduces new businesses as 
they open, and providing exposure before they open.”

Mr. Wells said he is considering a small business newsletter, “…if time permits…and we would advertise new businesses in that newsletter.”
Mr. Wells asked the Town Council and citizens if they had any other ideas or questions concerning the Small Business Center.

Councilwoman Iris Powell asked, “What is the cost…if I had a new 

business and I needed help? 

Mr. Wells replied, “It depends on what it is you need help with. If it’s lease space, 200 square feet of leased space is $200/month, unfurnished; furnished lease space is $250/month; cubicle space, about 75 square feet is $50/month unfurnished and $75/month furnished.”

He said that basic consulting on how to start a business is “free of charge.” “If you’re looking for consultation that gets into the technology side of it or strategic management, data base design, etc. the charge is $75/hour.  The price is at least half of what the true market rate would be.”
Someone asked where the center is located. Mr. Wells responded, “On Cherokee Camp Road, off County Home Road. It is the first building on the left after you pass the Governmental Center building.” He explained that they are in the unit where the Enrichment Center was located, and share the building with the New Life Club House.



There were no more questions and Mr. Wells thanked everyone, saying 


he would be available after the meeting if anyone had questions.
Mayor Paschal thanked Mr. Wells for coming and noted that the information from Mr. Wells and Ms. Perry will be helpful. Mayor Pro Tem Belcher suggested the Town Hall employees refer any future calls to Mr. Wells or Ms. Rorrer at the Partnership office.
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Article VI.
New Business
A. ReDirections – Presentation and Request for Funding for Upcoming School Year   -Bonnie Dickens, Program Director
Mayor Paschal recognized Ms. Dickens and invited her to the podium. 
Ms. Dickens said that the Town Council requested ReDirections to report their progress at the end of the school year. Ms. Dickens said she brought Debbie Duree, the School Mediation Coordinator, along to the meeting, in case council members had some specific questions. 
Ms. Dickens advised, “We provided all ninth graders at Rockingham County High School, 306 students, with four and a half hours of basic conflict resolution training last year. Before the class, the students were given a pre-test with an average grade of 80 or C+. After the class, they were given a post-test and scored an average of 83 or a “B.” 
Ms. Dickens said that the teachers asked the trainers to have the students write an essay related to their conflict resolution training. She said they decided to have them write an essay on “How Can I Make My Community A More Peaceful Place?”

She advised that all the ninth graders did an essay and that copies of “First Place” essays from all four classes were given to the Town Clerk to include in council members’ packets. 

The teachers graded the students on the essays and the average grade given was a “B.”  Ms. Dickens related also, that “copies of letters from two teachers concerning their impression of the class and how much they would like to see them continued were included in your packets as well.”

Ms. Dickens informed Council that Rockingham Middle School had 

approximately 45 peer mediators that were trained two years ago. She explained, “Therefore, they did not need a full 20-hour mediation training course. We went in, instead, and spent two half-days with them—a booster training—and gave them some new ideas, asked them how things were going. We asked them how many mediations they did during the year. They replied that they had done twenty (20) mediations, doubling the number done the year before.”
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Ms. Dickens told about being in a restaurant recently and seeing one of their former 8th grade students who asked, “What do I have to do to be a Peer Mediator at the High School? Who do I see?”

Ms. Dickens explained to the Board, “Because Rockingham Middle School only has those 6th graders who are now 8th graders, as peer mediators, we need to go back and give them another twenty hours of complete training to give them some new mediators.”

Ms. Dickens expressed her appreciation to the Town Council for the $6,000 given to ReDirections last year, and pointed out that the request for this coming school year is double that amount. She explained the reasons for the additional amount as follows: 
“(1) They want a twenty-hour peer mediation training for the 6th and 7th grades at Rockingham Middle School; 
(2) The high school wants conflict resolution training for the ninth graders, and then, they want us to do at least two half-days of booster training with the mediators who have come up from the middle school, because it is a little different in high school than in middle school.”

“Without your help,” Ms. Dickens said, “none of this can happen. One of the things we must do with the high school—and going to court, I see firsthand—this year has seen a tremendous increase of our young people in criminal court. We try to tell them what can happen and what goes on in the real world.”
Councilwoman Powell asked Ms. Dickens, “Is your group the ones that meet at the courthouse at night for court?” Ms. Dickens replied, “No, that is Teen Court. The only time we have contact with them (students) is at school, or if they are in Criminal Court. And at sixteen (years of age),” Ms. Dickens said, “they are considered an adult and they go to Criminal Court.” She said the School Resource Officers are calling her to come to the schools, “…whenever they have—six or seven at a time—disturbances.” 

Ms. Dickens said that the school that has called the most, is the one “…we haven’t been able to get the money for, so that we could go in and do Peer Mediation. I did not see but maybe five (5) students from Rockingham High this year. I thought this was wonderful, and we attribute that to the Peer Mediation training that they received in the middle school and what they are getting in the high school.”
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Mayor Pro Tem Belcher commented, “Compared to the schools that 



do not have Peer Mediation training, do you see a statistically 



significant difference in…?




Ms. Dickens answered, “Yes. Yes I do. All four high schools have had 



peer mediation. But at some of the high schools, the students or 



persons responsible for it (keeping the mediation going) have dropped 



the ball. I am saying…the Resource Officers at Reidsville, Morehead, 



and McMichael—I have spent more time in those schools this year 

doing mediation, than I have in the court room, but at Rockingham High, I’ve only seen five kids. And I attribute that to the fact that they have an excellent Peer Mediation program. We did the Conflict Resolution training there, and there are students coming up from the Middle School to Rockingham High who are experienced mediators.”

Mayor Pro Tem Belcher asked, “So you would say that, based on the evidence, the foundation that has been built in the years past is slowly reaping some rewards?” “I think so,” Ms. Dickens replied.

Mayor Paschal asked if anyone else had questions for Ms. Dickens.

Mayor Pro Tem Belcher commented, “I know, in the past, you offered T-Shirts to the groups that go through mediation…” He said he thought it was good for them to have some incentive and to encourage their active participation in the program.

Ms. Dickens answered, “If the funds come through, we will do T-Shirts again.

Councilwoman Powell asked if any other municipalities help ReDirections monetarily. Ms. Dickens said, “Yes, the City of Eden and the City of Reidsville have, as well as the Reidsville Kiwanis Club, the Western Rockingham Junior Service League, the Community Trust, and the Annie Penn Foundation gave us the money this year for Reidsville Middle School and for the half-day training at Reidsville High School. People are helping us out, and then we do our fundraisers to earn money.”

“Sounds like you’re doing a good job,” Ms. Powell replied.
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Mayor Paschal asked Ms. Dickens, “…at the funding rate of $12,000…will that perpetuate the program…because we have some booster classes in here that we didn’t have before. And of course, we have agreed to help in the past and it is something that I think is helpful to the kids, but if we fund it at this rate, are we going to have another increase for half as much again next year? Can you perpetuate the program with this amount?”

“Yes sir,” Ms. Dickens replied, “I would think that this is the amount we would need. If we do a full training at the Middle School this year, we will not need a full training next year, so that would cut the amount we would need next year. It depends on what we do. If we do the full twenty hours, then we need more funding.”

“So we’re alternating the need each year. It would be less every other year,” said Mayor Pro Tem Belcher. Ms. Dickens agreed.

At this point, Mayor Pro Tem Belcher said, “I would like to make a motion that we approve the request for $12,000 for the funding of the ReDirections programs at the Rockingham County Middle School and the Rockingham County High School.”
Councilwoman Powell seconded the motion. There was no additional discussion. All voted in favor and the motion carried.

Ms. Dickens expressed her appreciation to Council. Mayor Pro Tem Belcher said, “Again, we would like hear back as to how things are going.”

B. The Catalyst Group: Renovation of the Old Wentworth School


- Jeff Johnston

Mayor Paschal introduced Mr. Jeff Johnston, representing The Catalyst Group. He said he has talked with Mr. Johnston several times 



about the school and whether or not the Town would be interested in 



space at the school, should it be purchased and renovated. He 



commented, “I told him at that time that the only thing I knew of, 



would perhaps be the gymnasium and the ball fields—that’s what I 



have had numerous people to ask me about.”


Mayor Paschal asked Mr. Johnston to address the Council.
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Mr. Johnston pointed out to the Council—“I’m not here tonight to 



ask you to make a decision to spend money—that will come 



later…unless you send me away today, saying ‘no’.”



“What I do want to do,” said Mr. Johnston, “is to give you an update, 



since I have talked with you a couple of times about the Wentworth 



School, and let you know where we are.”



Mr. Johnston said he is going to need a decision from the Town 



Council, one way or the other, as to whether they want to join in the 



project and have the Town’s facilities at the school, “ instead of or in 



addition to, what you might build on your property.”  He said the 



renovation project is dependent upon the commitments he gets from 



others regarding leasing space in the building.


Mr. Johnston said, “Having the town there would be critical to what I 



envision doing with the building, so at some time in the near future—



one to three month-time frame, I would indeed expect a decision—‘we 



want to move along with you, or we don’t think we’ll be able to move 



along with you.’ But that doesn’t have to be tonight.”



Mr. Johnston called attention to the floor plans he passed out, 



commenting, “The basic idea is to make the old Wentworth School 

building the heart of Wentworth once again. It is a lovely old building, that is important to the Town. The idea of losing it does not sit with me very well, but the idea that the Town could have a center of focus seems to me to be a good one.”

“If the Town Hall is there, the Town Recreation Center is there, if some of the facilities that Mark (Wells) has talked about is there, and indeed, Mark and I have talked about the possibility that when he is ready to move to a larger facility, we could be ready to provide him with what he needs.”

Mr. Johnston continued, “The auditorium could become, for example, the home base for the Theatre Guild; we will have office space available, and some of the investors I am talking with are very interested in making some hospitality space, possibly on the top floor of the old building—essentially, a mini-hotel.”
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“We see a need for office space for lawyers for example, to come in 



and use the space for a few hours while they’re getting ready for court, 



even if they have an office out of town. We have lawyers who come in 



from out of town to try court cases and they have to stay in a hotel 



some place. Perhaps this would be a facility that would work for that.”



Mr. Johnston said there are many ideas “floating around…some I 



would never have thought of, but people in the community have .”


“As far as the Town goes,” said Mr. Johnston, “what I have in mind 

are two different things. One would be to place the post office there, rather than build a stand-alone facility for the post office—to indeed, have the Town vote to put the post office in the old building. I have contacted the Post Office to make sure that we have facilities that would meet their requirements for security and physical structure, and we did. So it is indeed possible to do that.”

“Another possibility, Mr. Johnston said, “would be the recreation center. We have a nice gymnasium, ball field, playground. With renovations, we would have good locker rooms, so it would be very simple to put together a recreation department, that could perhaps work in hand with the County Wellness Programs—not just the kids coming in to play ball over there, but government workers stopping by in the afternoons to get a little exercise.”
“Another idea is to have an actual town hall. The two proposals I have on the floor (in floor plans ) show two different ways to go—one would be to take a great deal of space in the newer addition (1960’s building—where Ag shop and Biology lab was) for the post office, making a courtyard between that facility and the gymnasium, which would be the main entrance to the Town Hall.”

Mr. Johnston said everything a Town Hall needs—meeting space, council chambers, entrances for the public and connections to the Post office and the gymnasium, would be included.

Mayor Pro Tem Belcher asked Mr. Johnston if he had done any cost studies on the renovation, “for the post office, for instance, because I know they have very strenuous regulations.”
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“I have,” Mr. Johnston said. “They would probably be lower than building a new building, or perhaps a little bit higher, but in that range. When it comes to talking costs, it is very difficult to say, because you have a great many assumptions.



Mr. Johnston said that the modular buildings the Post Office is 


putting up now are expensive. He added, “Renovating an existing 



structure generally does not cost as much, particularly if you choose 



the right structure in the first place that already has much of what they 



want.”



Mayor Paschal asked Mr. Johnston if his thoughts on the renovation 



of the building for a post office is based on postal specifications.



Mr. Johnston replied that he has not sent the post office specs to an 



architect and asked for a proposal.



After some additional discussion, Mayor Paschal commented, “We 



are still waiting to hear from the Postal Service as to what they want to 



do—whether they want us to provide some land or a building—I think 



they are still trying to decide which way to go.”



Mayor Paschal asked Mr. Johnston if he had any idea what the lease 



amount would be, after renovations.  Mr. Johnston said, “I am 

making my projections based on…the approximate market value is about $12.00 per square foot, but I am looking at $15.00 per square foot when I crunch my numbers. If you look at the entire possibilities, I’m thinking 30,000 square feet, including the whole gymnasium building and the entire 1960’s addition, but that’s gross area. The gymnasium floor would not rent out for the same price as the office area. I have to give you a very, very large range—maybe $15,000-$45,000 for rental, depending on whether you are looking at just the recreation area and a couple of offices,  or looking at two full buildings and everything going with them.
Council members asked if the price was per year or month. Mr. Johnston said it is per month, explaining, “…using the same kind of calculation, it compares to $5,000 per month you were looking at for the post office building a couple of years ago.”

Mayor Paschal asked, “What about just the gymnasium building and the ball field?”
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“Frankly, that would be open to negotiation,” Mr. Johnston replied. He said he would try to determine what the renovation cost would be because, “That would be the way to go, that would be the lowest figure, the cheapest way to go. With just the gymnasium and the ball field, there is not much renovation needed. It would need new locker rooms, structural work on the floors, some roof work, and that’s about it; whereas, the rest of the building needs to be renovated entirely, and it would need a new mechanical system. I cannot give you a solid number…it’s a good question, but there are too many variables. And I can’t expect you to give me an answer because of that.”
Mr. Johnston added, “If the Town said, ‘yes we want to go along with it…we just want to rent the recreation space,’ then I would ask an architect to work up what it would cost to renovate the recreation center. I could then come back to you and say it’s going to cost this amount of  money to make it work, therefore I need that much money to pay for it.”

Mayor Paschal said, “Probably, the larger rental of the Ag building and (Home Economics) area would probably be prohibitive, because for that much money, we could build a new building and pay for it, and own it.”

“Absolutely.” replied Mr. Johnston, “By definition the cost of rental comes out to the same as the cost of buying.”
Mayor Paschal said that the Town has approached the School System

in the past to work something out so that people in the community could use the ball fields…but to date, we haven’t worked any thing out with them about recreational space and how it’s used. I have had several folks ask me, since the Town incorporated, about doing something for the kids and folks who want to get out and play ball or exercise. In my mind, Proposal Two would be more along what we would be interested in and not cost prohibitive.”
Mr. Johnston answered, “Or perhaps Proposal Three which would be even smaller than that.”  Mayor Paschal asked, “Where is Proposal Three?” Mr. Johnston said, “There isn’t one. But I can imagine a smaller one. And a proposal that is not on the table there is, as you talked about just a moment ago, ‘buying’. I was working on the basis of leasing, assuming the Town would not be interested in being a landlord. But I’m not interested in being a landlord either. I’m interested in saving the old building.” 
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Mr. Johnston said he would be, “…perfectly open and in fact, excited about the idea of renovating the building so I could turn around and sell it to the Town. The beauty is, the way it is laid out, we could actually do it as a condominium concept where the Town buys just the recreational space, the two pieces or whatever. You wouldn’t have to buy 75-80,000 square feet. You could buy 19,000 square feet or 13,000 square feet. Basically, there are three separate structures there that could be treated as three separate entities. It would be entirely possible that the Town would decide, ‘If we’re going to be here and we’re a Town, we plan to be here forever, so why don’t we own the building.’ That’s fine. I would love that idea. In the long run, it would be cheaper for the Town to buy it.”
“Not the whole building,” Mayor Paschal said. “I’ve seen the estimate for renovation, about nine million dollars just to get the asbestos out of it and get it up to code.”

“That is the ball park figure for complete renovation in and out,” said Mr. Johnston, “and I also have a (plan) to get back 40% of that in tax credits.”

Mr. Johnston added, “Interestingly enough, there is the potential that you as a Town Council have the control of…on a historic building that meets historic standards in the State of North Carolina, you have the authority to waive certain code requirements. Not like safety requirements, but other ones. So that if there were code requirements that make the building unprofitable to renovate, then you as a Town Council decide you want to find a way to make it happen—you could waive certain ones of them; such as, how much parking, the energy efficiency of the windows, and that sort of thing.”
Mr. Johnston concluded, “I Just wanted to give you guys some food for thought and some ideas, and I will come back to you individually or as a council to see if we can continue with it.”

Mayor Paschal asked Mr. Johnston if he could work up a rental price on the gymnasium and the ball field. Council agreed that this should also include the locker rooms, and the storage areas with the class room or open space underneath the gym—the entire gymnasium building (approximately 16,000 square feet).
Mr. Johnston agreed to come up with some figures for Council.

Town of Wentworth

Town Council Meeting Minutes

July 5, 2005

Page 14

Mayor Paschal thanked Mr. Johnston for coming and presenting his ideas.
C. Approval of Year-End Financial Reports – Fiscal Year 2004-2005
Mayor Paschal asked if anyone had any questions about the year-end reports.
Mayor Pro Tem Belcher made a motion, “We accept the Year-End Financial Reports for the Fiscal Year 2004-2005.” Councilwoman Conner seconded the motion. There was no discussion. All voted in favor and the motion carried.

D.
Approval of Budget Amendment No. 1 – Fiscal Year 2005-2006
Mayor Paschal asked the Town Administrator if she had anything to say concerning the first budget amendment for the new fiscal year.
Mrs. Ward said, “It is early in the year to be having a budget amendment already, but we can thank the county for that.” 
Mrs. Ward explained, “We didn’t include anything in the new budget under Capital Outlay for Water and Sewer, because we anticipated the County invoicing according to our contract, before the end of the 2004-2005 Fiscal Year. However, there was a small amount left as a result of the additional segments that Council approved, and the County did not receive the additional charges from the contractor until after June 30. You have a copy of their invoice attached to the budget amendment, in the amount of $1,773.75.

Mrs. Ward explained that she has increased the Capital Outlay for FY 2005-2006 by that amount and has decreased “Other Operating Costs” by the same amount. She added, “The total budgeted amount for expenditures for the year is unchanged.” She asked if anyone had any questions.
There were no questions, and Mayor Pro Tem Belcher made a motion, “To approve Budget Amendment No. 1 for the Fiscal Year 2005-2006.”  Councilwoman Conner seconded the motion. There was no discussion. All voted in favor and the motion carried.
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VII.
ANNOUNCEMENTS – Mayor Paschal made the following announcements:
· Rockingham County Library Board of Trustees. A county commissioner approached the Town Administrator advising that they are adding two members to the nine-member board, and would like to have someone from the Wentworth area to fill one of these seats. We appreciate Mrs. Rawlins for agreeing to do this.

· The next regular meeting of the Wentworth Planning Board will be on 


Tuesday, July 19, 2005, at 7:00 p.m. at the National Guard Armory.

· The Citizens For Community Improvement (CCI) will meet on Thursday, July 21, 2005, at 7:00 p.m. at the National Guard Armory.

· The next regular meeting of the Wentworth Town Council will be on

Tuesday, August 2, 2005, at 7:00 p.m. at the National Guard Armory

· Filing fee for anyone wishing to run for a seat on the Town Council is $10.00. Filing began at 12 noon, July 1, 2005, and will end at 12 noon on August 5, 2005. Each person wishing to file for office must go to the Board of Elections office located in the Governmental Center in Wentworth.

VIII.
A D J O U R N


Mayor Paschal made a motion “the meeting be adjourned.” Mayor Pro Tem 


Belcher seconded the motion. All voted in favor and the meeting adjourned.


Respectfully Submitted By: ______________________________





              Brenda Ward, Town Clerk


    Approved By: ______________________________






                              Dennis Paschal, Mayor    
