TOWN OF WENTWORTH

TOWN COUNCIL MEETING

MINUTES

April 5, 2005

7:00 P.M.

The Wentworth Town Council held their regular monthly meeting at the Town Hall meeting room in the National Guard Armory, on Tuesday, April 5, 2005, at 7:00 p.m.

Council members present: 
Mayor Dennis Paschal, Mayor Pro Tem James Belcher, Councilwoman Evelyn Conner, Councilwoman Iris Powell and Councilman Nathan Hendren
A quorum was present. 

Article I.
Call To Order

Mayor Dennis Paschal called the meeting to order.

Article II.
Invocation: Mayor Paschal gave the invocation.
Article III.
Discussion / Revision and Adoption of Agenda

Councilwoman Iris Powell made a motion to accept the Agenda as presented.  Councilwoman Evelyn Conner seconded the motion.  There was no discussion.  All voted in favor and the motion carried.


A. Requests and Petitions of Citizens

Mayor Paschal welcomed Mrs. Pat Wulfeck of 113 Kilmer Lane, Wentworth, to speak regarding the National Day of Prayer.  

Mrs. Wulfeck thanked Council for the opportunity to come to the meeting and address them.  Mrs. Wulfeck asked the Council to join her on May 5, 2005 for the National Day of Prayer.  Mrs. Wulfeck reminded everyone that the theme this year will be “God Shed His Grace On Us” and the scripture will be “Let us therefore come boldly unto the throne of grace that we might obtain mercy and find grace to help in time of need”, Hebrews 4:16.  Mrs. Wulfeck announced that prayer will be held at the National Guard Armory in front of the flag pole from 12:20 p.m. to 12:40 p.m.   Members of Council and the Mayor thanked Mrs. Wulfeck for coming.

Article IV.
Approval of Town Council Minutes for March 1, 2005



Mayor Paschal asked for corrections or approval of the minutes. 

Mayor Pro Tem James Belcher made a motion, “That the minutes be approved as written.” Councilwoman Evelyn Conner seconded the motion. There was no discussion. All voted in favor and the motion carried.
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Article V.
Old Business 



A.
Update on Town Seal Replication for Shirts, etc.




--Yvonne Russell, Finance Officer/ Deputy Clerk
Mrs. Russell presented a sample shirt, displaying the Town Seal, to Council.  She asked that Council refer to the spreadsheet provided which listed the cost of shirts and coffee mugs. (NOTE: Mugraphics quote spreadsheet, attached hereto as part of these minutes.)
Mrs. Russell pointed out that the Town would receive a price break if they ordered twelve (12) or more shirts and/or mugs and another price break if they ordered twenty-four (24) or more.

Councilwoman Iris Powell asked if there is a minimum order amount.  Mayor Pro Tem Belcher explained that, according to the information provided, the Town can order in single units if we desire.
Councilman Nathan Hendren asked if the shirts will all be white, just as the sample.  Mrs. Russell suggested the shirts should be white or a light color for the Town Seal to be visible.

Councilwoman Evelyn Conner asked if the Town has a deadline to order.  Mrs. Russell stated that the Town has already paid for the sample and can order at any time.  Councilwoman Conner and Mayor Pro Tem Belcher both stated they felt it would be wise to set a deadline for ordering shirts and/or mugs in order to get enough orders to receive a price break.

Mayor Pro Tem Belcher suggested accepting orders through the next Council meeting date in May.  Council and the Mayor agreed.
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Article VI.
New Business

A. Update From “Citizens for Community Improvement” on Land Use Plan and Community Meeting

--Hanna Cockburn, Piedmont Triad Council of Governments
Mayor Paschal thanked Ms. Cockburn for being here to address the Council. 

Ms. Cockburn expressed her enthusiasm to be updating Council on the progress of the Citizens for Community Improvement (CCI) Committee.  Ms. Cockburn gave an overview of  what the CCI Committee has completed so far and stated that at this point in their land use planning, they need community input to both validate what the CCI Committee has done and to determine if there are any other issues that need to be addressed.  The CCI Committee has scheduled a community wide meeting on Thursday, May 19th at the National Guard Armory.  Ms. Cockburn explained that the flyer she presented to Council, at the beginning of her presentation, would be distributed throughout the community.  Ms. Cockburn asked for Council’s help in getting the word out about the meeting.  The CCI Committee and Town staff will be producing flyers, a public information piece, a press release and other news ads. Ms. Cockburn invited Council to attend this meeting to hear citizen concerns and explained that the CCI Committee members will facilitate the meeting.  

Mayor Paschal asked Ms. Cockburn which she felt would be more beneficial in getting citizens to attend, a mailing or word of mouth.

Ms. Cockburn stated that in her experience word of mouth and people inviting their neighbors has been more successful and less expensive than a mailer.  

Mayor Paschal stated that Council could look into distributing a mailer if that became necessary.
Ms. Cockburn informed Council that there was a lot of interest from local newspapers and she thinks they would be willing to do an article about the upcoming meeting.
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B.
Recommendation From Personnel Committee – Employee



Evaluation for Yvonne Russell, Budget-Finance Officer/




Deputy Clerk




--Mayor Pro Tem James Belcher
Mayor Pro Tem Belcher informed Council that Evelyn Conner and he met with Brenda Ward, Town Administrator, to review her evaluation of Mrs. Russell.  In all aspects of the review, in which we covered criteria relating to the job, she received a score of either “achieved job requirements” or in most cases “exceeded job requirements”.  Overall her score was “exceeded job requirements”.  Brenda put in several comments alluding to the fact that she is learning all the necessary things in a fast manner.  She also mentioned how easy it is to work with Yvonne and gave Yvonne her highest recommendation.  In our initial interview with Yvonne we underbid her requested salary, with the possibility of review after six (6) months.  It was Brenda’s assertion that based on her job performance that we meet what her original request was.  Brenda recommended we increase Yvonne’s salary to $27,000 per year.  This is Yvonne’s six (6) month review and she will be due in another six (6) months for her annual review at which time we will consider a cost of living or other adjustment if necessary.  Brenda also suggested we make the increase retroactive to March 15, 2005, which is the six (6) month anniversary of her hire date.  It is the recommendation of the personnel committee that we increase Mrs. Russell’s salary to $27,000 per year retroactive to March 15, 2005.

Mayor Pro Tem Belcher made a motion to increase Mrs. Russell’s salary to $27,000 per year, retroactive to March 15, 2005.  Councilman Nathan Hendren seconded the motion.  There was no discussion.  All voted in favor and the motion passed.
Article VII.
Announcements


Mayor Paschal made the following announcements:

· The next regular meeting of the Wentworth Planning Board will 



be on Tuesday, April 19, 2005, at 7:00 p.m. at the National 



Guard Armory.
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· The next regular meeting of the Wentworth Town Council will 


be on Tuesday, May 3, 2005, at 7:00 p.m. at the National 


Guard Armory.

Article VIII.
R E C E S S 

Mayor Dennis Paschal made a motion to take a five (5) minute recess before reconvening for the budget work session.  Mayor Pro Tem Belcher seconded.  There was no discussion. All voted in favor and the motion passed.

Article IX.
R E C O N V E N E 

Article X.
BUDGET WORK SESSION (FY 2005 – 2006)

Mayor Paschal reminded the Council that a copy of the budget worksheet was in their Agenda packet and asked if anyone had any questions.

Mayor Paschal stated that he would review the worksheet with Council and address some possible upcoming items that the Finance Officer had questions about.  
Mayor Paschal stated that Dan River Water, Inc. is committed to installing a water tank in Wentworth and reminded Council that the Town had advised that it would look at giving them a lease on the Town property.  In that case, the Town will have its engineering firm look at the property to determine the best place to install the water tank.  The budget worksheet draft in the Agenda packet showed no funds budgeted for the Architechtural/Engineering line item.  Mayor Paschal suggested adding $10,000 to this line item for the water tank project.
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Mayor Paschal reminded Council that this is an election year and explained that $2,000.00 is being requested for the Board of Election line item. 

Mayor Paschal stated that $6,250, an increase from the 2004 – 2005 budget, is being requested for the Office Supplies line item in order to purchase a new laptop computer and possibly a new printer.
Mayor Paschal noted that the Town has committed to pay up to $75,000 for road paving and that $50,000 is being requested for that line item so that necessary funds will be available if someone comes before Council with a request to pave a road.
Mayor Paschal asked Council to look at the Public Safety Miscellaneous line item and explained that this is where we draw from to provide funding for things like the High School cameras, ReDirections, SADD, etc.  Mayor Pro Tem Belcher asked about specifying the funded programs which fall under that line item, as has been suggested previously.  Mayor Paschal explained that all funding request the Town approves will come out of the Miscellaneous Public Safety line item and that we’ve asked groups such as ReDirections and the Fire Department to let us know, during the budget process, how much funding they plan to request.  Mayor Pro Tem Belcher commented on how that may help alleviate the need for budget amendments which they’ve had to do in the past for this line item.  Mayor Paschal suggested that funds be increased for Public Safety Miscellaneous.  Council members agreed that an additional $5,000 should be added to the Public Safety Miscellaneous line item.
Mayor Paschal reminded Council that the Town must show its budget as balanced.  To achieve this, $66,900 is being requested for the Miscellaneous Operating Cost line item. Mayor Paschal noted that this line item is where we draw funds from when we need to make budget amendments.
Town of Wentworth

Town Council Meeting Minutes

April 5, 2005

Page 7

Councilman Nathan Hendren asked if the Office Maintenance line item was to provide funds for things such as painting the office.  Mrs. Yvonne Russell stated that in addition to maintaining the office, the lawn care for the Town’s property is taken out of the Office Maintenance line item.

Mayor Pro Tem Belcher asked if we had spoken with the Sheriff’s Department regarding the need for any increase in our Law Enforcement line item.  Mayor Paschal stated that he believed it would remain the same because they had not given the Town any notice of change.  Mayor Pro Tem Belcher expressed his concern of rising fuel cost for the Sheriff’s Department and how that might affect the Town.  Mayor Paschal asked Deputy Tony Walker how the cost of fuel is affecting the Department.  Deputy Walker explained that they’re trying to cut back on fuel by not to letting the cars idle.  Mayor Paschal stated that if the Sheriff’s Department comes to Council with a request to increase fees, Council can address it at that time.

Mayor Pro Tem Belcher suggested that the Cultural & Recreational line item be increased in order to address any requests as we have in the past such as the amphitheater at the Opportunity Center.  Mayor Paschal agreed and suggested increasing that line item by $5,000 making the requested total for Cultural & Recreational $10,000.
Mayor Pro Tem Belcher, referring to the increase in funds under Office Supplies, asked if the request for a new laptop computer was to have a laptop for both Town employees.  Mrs. Russell explained that the increase in funds is being requested in order to replace the existing laptop because it is several years old and does not always function properly.  Mayor Paschal noted that to dispose of Town property such as computers, you must advertise the property you are trying to dispose of and take sealed bids. Mayor Pro Tem Belcher asked if Mrs. Russell felt there was a need for the Town staff to each have a laptop for use at schools and conferences they attend.  Mrs. Russell stated that she did not think it was necessary to purchase a laptop for each employee, that sharing one would be sufficient.
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Mayor Pro Tem Belcher mentioned that there were no funds being budgeted for the Water/Sewer line item.  Mrs. Russell explained that she had spoken with both the County Facilities office and Finance Department regarding this issue.  Mrs. Russell stated she was told that the project would be completed in a few weeks and the Town would be billed for the remainder of their portion of the cost by June 30, 2005.

Mayor Paschal asked if anyone had any further questions.  None being spoken, he asked the Council to please take home the budget worksheet and study it carefully for the May Council meeting.  Mayor Paschal urged Council members to make a note of any items in the budget that they do not agree with, along with suggestions for line items they feel should be added to the budget.  Mayor Paschal affirmed that Council will approve the final budget at the June Council meeting.
Article XI.
A D J O U R N


Mayor Paschal made a motion, “The meeting be 



adjourned.”

Mayor Pro Tem Belcher seconded the motion. All voted in favor and the motion carried.  The meeting was adjourned.


Respectfully Submitted By: ______________________________





        Yvonne Russell, Deputy Clerk



    Approved By: ______________________________






                              Dennis Paschal, Mayor    
