TOWN OF WENTWORTH

TOWN COUNCIL MEETING

MINUTES

September 7, 2004
7:00 P.M.

The Wentworth Town Council held their regular monthly meeting in the National Guard Armory on Tuesday, September 7, 2004, at 7:00 p.m.

Council members present: 
Mayor Dennis Paschal, Councilwoman Evelyn Conner, Councilman Nathan Hendren, Councilwoman Iris Powell, and Mayor Pro Tem James Belcher
A quorum was present. 

Article I.
Call to Order

Mayor Dennis Paschal called the meeting to order.

Article II.
Invocation:
Mayor Paschal gave the Invocation.

Article III.
Discussion / Revision / and Adoption of Agenda

Mayor Paschal noted that Beverly Wilcox signed the Speaker Register to address Council.
Mayor Pro Tem James Belcher made a motion to “Approve the Agenda 

with the addition of Ms. Wilcox.” The motion was seconded by Mayor 
Paschal. There was no discussion. All voted in favor and the motion 
carried.
Article IV.
Approval of Town Council Meeting Minutes for August 3, 2004

Mayor Paschal asked for discussion or approval of the minutes. 
Councilwoman Iris Powell made a motion, “we accept the minutes as written.”

Councilwoman Evelyn Conner seconded the motion. There was no discussion. All voted in favor and the motion carried.

Article V.
Requests and Petitions of Citizens

Mayor Paschal recognized Ms. Beverly Wilcox and invited her to address Council.
Ms. Wilcox said, “I am speaking out, opposed to Amendment One…I’m curious, first off, if any of you read it, because it is phenomenally lengthy legislation.” She maintained, “There is no such thing as a self-financing anything.” 
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Ms. Wilcox continued, “The way it is now, you have that extra level of approval that is required (for government spending)…I don’t see an advantage to taking out that level of scrutiny, because in the end somebody is going to pay for it, and it’s going to be paid for by an increase in valuation of surrounding properties, so that the extra value will pick up and repay these self-paying bonds.”

Ms. Wilcox added, “If the voters are going be the ones who spend the money, I do believe it should be the voters…who agree to borrow the money. Successful businesses do not need the help of government, and they do not need the help of the small-business man who is already established, on whose back the bonds will be paid.”
Ms. Wilcox concluded by saying that she planned to work hard to “get people to vote no.” 
Mayor Paschal thanked Ms. Wilcox for her comments.
Article VI.
Old Business 

A. Recommendation From Personnel Committee for Approval of 


Personnel Handbook for the Town of Wentworth

Mayor Pro Tem Belcher explained that the Town Council secured 


the services of Paychex, Inc. for provision of a Personnel Handbook 


for the Town of Wentworth. He said that a draft was presented and 


reviewed by Council, but that a decision was tabled so that the 


Personnel Committee could review suggested changes. 


Mayor Pro Tem Belcher said that the committee reviewed those 


suggestions and made additional changes which were incorporated in 


the draft “that is before Council for our consideration.” He said that he 


would be happy to answer any questions, and explained that if council 


approves the handbook, it could be sent to Paychex for a final printing, 


and that copies would be given to the board and to Town employees. 


Councilwoman Iris Powell made a motion, “That we accept the 
handbook.”  Councilwoman Conner seconded the motion. There was no discussion and all voted in favor. The handbook was approved.
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AGENDA ITEMS FOR DISCUSSION AND POSSIBLE ACTION:

Article VII.
NEW BUSINESS

A. Consideration & Discussion of:
(1) Issues Concerning a Comprehensive Land Use Plan
(2  Potential Changes to Land Development Ordinances
(3) Proposal from Piedmont Triad Council of Governments


- Mr. Paul Kron, Regional Planning Director – PTCOG 


- Ms. Hanna Cockburn, Senior Planner – PTCOG 

Mayor Paschal introduced Mr. Paul Kron and Ms. Hanna 
Cockburn, with the Piedmont Triad Council of Governments in 

Greensboro.

Mr. Kron addressed Council and explained that the proposal is a 


“deluxe version of how you do a land-use plan for a small town.”


Mr. Kron began on Page 3 of the proposal (Note: Copy of Proposal is 

attached hereto as part of these minutes) noting three key purposes…“for 


doing land use planning.”
(1) A guide for making decisions

(2) A source of information
(3) An opportunity for community involvement

Mr. Kron said it is helpful to be proactive: “…be thinking about what it is we want out there in the future, not just what are the key issues we are dealing with right here and right now. And then,” Mr. Kron added, “there should be some elements to a plan that involves some action being taken. Because we have made some of these key decisions about who we are and who we want to be…some of the key things we want to accomplish…once the plan is done…we really need to make some changes to our ordinances, subdivision regulations and zoning ordinances. But it could mean other things, too. It could be purchasing things, setting aside land for parks or whatever the vision is calling for in the plan.
Mr. Kron went on to explain, “…how we generally approach a project like this—the key steps are listed in the proposal…
· Build GIS Database & Maps


“First of all it helps to have some kind of a data base where you 


can begin to build a series of maps and other kinds of data bases.”
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· Building a Framework of Values


“If you think about land-use planning, it involves two primary 


things—a whole bunch of factual information being gathered about 


your town, and then, a whole bunch of information that has more 


to do with what it is you like and don’t like about your town.  A 

different way to think about that is to ask some key questions, such as, “What are the things we like about Wentworth right now? What are the things we would like to make sure are here in the future, so that as we continue to grow as a town, we have more of what we do want and less of what we don’t want.”
Mr. Kron continued, “And then, the third key question may be, ‘What are the things we just don’t have here right now but would like to see in the future?’   ”

· Develop the Plan:


Mr. Kron summarized by saying that all these things are 


integrated together—usually done through a series of workshops, 


“…which seems to work best if you do it once a month, for a 


couple of hours some evening on a regular basis with a committee 


of folks, and begin by saying, ‘Here are the facts, we’ve done some 


surveys, we’ve had some sort of Town meeting,’ or whatever, and 


begin crafting some sort of vision for the kind of growth we want 


to see.  It may take the form of a proposed land-use map.”
Mr. Kron then moved to Page 4 of the Proposal, noting some of 

the products the Piedmont Triad Council of Governments has 

provided for other towns around the region. He commented, “Let me take one step back. I neglected to say one thing—as a Council of Governments, we are a service agency, and our purpose of existing is to serve member governments like you are. So we don’t have a profit motive here. All we’re trying to do is to provide the best services we can for the least amount of money. All of that is just a starting place, for saying, ‘here’s what we’ve done…this is a pretty good model of what we have done in other towns of a similar size.’    ”
Continuing on Page 5, Mr. Kron pointed out some of the key tasks or work elements generally required “to do this fairly in-depth planning process.” He explained the “educated guess at the number of hours we think it takes to do these kinds of things; the number of trips we might have to take to come and meet with you all.” 
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Regarding the timeframe of such a project, Mr. Kron said they “should be able to begin this Fall and probably finish up by Fall of 2005—roughly about a year-long process.”
“All that having been said,” Mr. Kron concluded, “What are you thinking…and maybe most importantly, what are the key things you see here on this menu of potential things that we could do for you…some things that really stand out as being the key things you would like us perhaps to work on.”

Mayor Paschal asked about the GIS database—“Would some of that be on file already, with the County?”
Mr. Kron replied, “A lot of the data we would be using would probably come from the County, from the tax parcel database, and we have a pretty robust database that has already been built for Rockingham County.” Mr. Kron said it would not be a big deal to get this information from the County.

Mr. Kron reviewed the three Map & Growth Factors (Page 3) that they would begin with—(1) Social & Demographic (2) Environmental and (3) Urban Service (water, sewer, roads), and elaborated on the details of each of the three categories.

Mayor Paschal and Mr. Kron discussed the current sewer provisions and the fact that the Town has an Engineering firm under contract for consultation, etc.
Mr. Kron commented, “Hannah (Cockburn) and I have talked about this and we are both of the mind that you probably do not need anything nearly as robust as this model (proposal), but we do see it as a starting place for some kind of discussion—for you to begin to say…there may be a few key pieces of information you would like us to map, and maybe rather than doing a year-long process, it might be a bit shorter—maybe six months or less than that. What are the key issues you would like us to address? Maybe instead of a 100-200 page document, it may be a 10-20 page document, enough to give you a clear understanding of what you want, why you want it, where you want it, what kind of growth you want to see, and maybe three or four maps that would help support that.”
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Mayor Paschal responded, “When the Town contracted with the County, we were hoping to come up with a comprehensive land use plan…and I think we want to go ahead, while we are dealing with it, and going to the expense and trouble…to do as good a job as we can at the time.”

Mayor Pro Tem Belcher added, “When we originally discussed doing this, it was our intention to do an extremely good job at the ground floor level that would hopefully be helpful to future councils and generations in this area. I realize, as time goes by, it may have to be tweaked, but we felt that if we did an extremely comprehensive job in the beginning, we wouldn’t be coming up short later on down the road.”
Mr. Kron asked, “Are there things you feel are missing here, in terms of your original concept of a comprehensive planning process?”

Mayor Paschal commented, “It looks pretty good to me.”

Mayor Pro Tem Belcher said, “We are a rural town, but we want a really good foundation to base our decisions on.”

There was discussion about Wentworth not having an extra-territorial jurisdiction area.
Mr. Kron asked Ms. Cockburn if she would share some of her ideas with the Council. 

Ms. Cockburn commented, “The outline (proposal) you have is probably what you need, but it may not take quite as long to get there. Some of the more complex issues about…water, and sewer, we may still be able to address in a tighter timeframe.”
Mr. Kron remarked, “I will say, if it takes less time on our part to do this, we only charge for the time used…we don’t want to exceed this …but on the other hand we didn’t want to say it would take this much and find out it was going to take more, so we shot a little bit high on some of this.”
Ms. Cockburn reminded the Board to keep in mind their desired outcome—that it (land use plan) is a tool for decision-making and, “something to guide you…not an overall change in ordinances, which is why we need citizen input. There may be some changes that come out of the land use plan and always a possibility of having to start over.”
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Mayor Paschal asked: “I talked to you, Paul, about some recommendations from the Planning Board as far as setbacks in our commercial area up here. Of course, in order to help folks move along with development there in that area and keep from hindering them, we were wanting to know—Can we work that into this or would that be a separate issue to you as far a delineating that area up there for us—to apply the suggested changes…?”
Mr. Kron said, “It’s always best to start with the land-use planning process and to get a clear foundational vision for what it is you want, the kinds of development you want  to see and where you want to see that—the intensity of growth and all those kinds of things. Then come back and deal with issues of writing the ordinance, and, if Hannah’s prediction is true—that it may take a whole lot less time on our part to get through most of what we need to on the land use planning part of it, then we could just continue on and work on the zoning part of things.” Mr. Kron asked Ms. Cockburn if she would like to comment.
Ms. Cockburn said she agrees with Mr. Kron…“I did take a look at the recommendations that were provided by the planning board…those are certainly things you could change if you are feeling pressure to accept new development, and feel like the changes are minor enough and that they are not going to have substantial impact as development occurs in the future.”
Ms. Cockburn continued, “Between this point in time and the point in time your land use plan is done, recommendations for revisions to your ordinance may come out of this, but…”

Mayor Paschal expressed concern for those developers who may need to make various applications, etc. during the time the land use plan is being developed. He said because of the way some of the ordinances are written, the developers may have to pay extra fees for variances, etc. and go through a lot of trouble.

“We would like to cut through some of that red tape,” Mayor Paschal said, “but at the same time, not do something that is going to affect the setbacks over the entire town. Once you get out of the commercial area and into more rural areas, we have setbacks that are different, and I’m not sure how to achieve that…”
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Mr Kron responded, “There are two approaches—you could have two parallel things—a little group that met a couple of times—maybe Hannah could meet with your planning board a few times and have a little discussion about these specific suggestions that have been made for this one development—and see if those things need to be addressed in a shorter time period, while the land-use planning process is going on.”

Mr. Kron continued, “But like I’ve already said, it is usually best to set some kind of broader foundation and then come back and say, ‘now, within that context of what we say we wanted, what do we need to change about this?’ Then it comes down to whether you all want to try to do both of those things at the same time, or if you had rather just wait until the planning process is done and them come back and look at potential ordinance amendments within that context.”
Mr. Kron said, “If you decide that you want to do something parallel, then we can accommodate you; or if you would rather wait, which is what I would recommend as a planner…the General Statutes say…you do zoning as a tool to implement your plan. It is not just zoning out there for the sake of zoning. You have all these regulations so you can accommodate and implement what you say you want in your plan. It is always best to have your plan first and then have a set of regulatory tools to help implement that. Otherwise, you are just making decisions on the fly to some degree.”
Mayor Paschal asked Ms. Lee Templeton, Rockingham County Planning Department, about the fees incurred by someone trying to do a development—if they are required to go through a variance request, for instance.

Ms.Templeton mentioned a rezoning fee of $150.00, application fee and special use permit, $150.00, and if someone needed a variance, “that is $150.00 also.”
Mayor Paschal asked, “If we look at doing this on a parallel approach, is it possible to, in our commercial area, look at waiving the fees for some of this, for the short term?”

Ms. Cockburn replied, “There are a bunch of different ways to approach fee schedules.”

Town of Wentworth

Town Council Meeting Minutes

September 7, 2004

Page 9

Mayor Paschal expressed concern over the fact that the Town is contracting with the County and that they set and collect the fees. There was discussion about the different ways this could be handled.

Mayor Paschal asked Mr. Kron and Ms. Cochran, “If we decided to go the parallel course on those two things, how would it affect the cost of Phase I / Phase II? I guess that would obviously go up somewhat because we would be dealing with ordinances…”

Mr. Kron said he could give Council a ballpark figure, but that it didn’t seem like it would take a huge amount of time, “if you want to focus in on some of the regulations having to do with the commercial zoning district…maybe a couple of meetings would be all it would take to ask enough questions.”
Mayor Paschal asked if Mr. Kron would be able to give Council a figure by the October meeting. Mr. Kron indicated this would not be a problem and ventured to say he would guess approximately $1,500.00.

Ms. Cochran said she felt like “it may not even cost that much, if we can condense some of these steps in the process that’s shown right now. You might be able to recover that within the cost of what we’ve quoted.”

Mr. Kron agreed saying, “Hannah is pretty convinced that we can do a lot of this in a more streamlined fashion and still give you a pretty robust product for at least this much or probably less.  What ends up costing a lot is the amount of time that it takes to do the public involvement. For instance, we have included in this proposal what we like to do, which is get together with the committee and meet a couple of times and get some foundational issues out on the table and begin to prioritize those things. Then we will hold a Town meeting and get lots of other people and ask them, basically, the same questions we asked the smaller group…and that takes time.”
Mayor Paschal asked the Town Administrator about the budget—“Would we pull this from our fund balance and do a budget amendment?”

Mrs. Ward replied that the money would be moved from the fund balance to the Planning and Zoning line item (of the budget).
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Mr. Kron commented, “If you want, Hannah (Cockburn) and I could talk about this by ourselves and then maybe send you another version of this with just a little more tacked on. And we could also do some kind of parallel process where we would look at your ordinances, specifically the commercial district and work with this group to talk about some of those issues. We would need to talk about what this committee would look like—it may be your planning board and one or two of you as elected folks and then the other representatives from the community who would have an interest in participating.”
The Town Administrator asked about the initial committee that has already worked on the land use plan, commenting, “a lot of the ground work has already been done, and maybe, if you take this into consideration, you might come back with a lower price.”

Ms. Cockburn agreed, saying, “Because this is a process that you have already sort of started through—the gearing up time, the education process—I think it will go a lot quicker than starting something cold.”

Mayor Paschal asked, “My question would be, since you are going to charge us for your services and you have a price here not to exceed, but your services may come in under this, would you think it would be a safe figure to say that if we add $1,500 to the $29,075, it would not exceed $30,575?”
Mr. Kron answered, “Right. And it probably would come in less than that.”

Councilman Hendren added, “As Hannah said, with what we have already done, saving you a good amount of time, instead of the usual lengthy process, we may come in under that amount.”

Mayor Paschal asked the Board if they wanted to carry this over to another meeting for further discussion or go with the proposal as discussed.
Mayor Pro Tem Belcher said, “We started this process over three years ago and this is one of the things when I ran for Town Council, that I had in the back of my mind. I didn’t even know what you called it then, but I knew we needed to set the stage and have the input of citizens as a guide. We have sought after this and have been unable to attain it, but I think it would behoove us to do this process and I would be in favor of accepting this proposal so we can get this going.”

Town of Wentworth

Town Council Meeting Minutes

September 7, 2004

Page 11

Councilwoman Powell commented, “In order to grow, we’ve got to have something to go by.”

Mayor Pro Tem Belcher made a motion, “That we accept the proposal from the Council of Governments regarding the Comprehensive Land Use Plan.”

Councilman Hendren seconded the motion, at which point Mayor Pro Tem Belcher said he would like to amend his motion “to specify the amount of $30,575 to include the consideration of zoning changes regarding setbacks in the commercial district.”

Mayor Paschal asked for all those in favor of the amendment to the motion to say “aye.” All voted in favor and the motion carried.

Mayor Paschal asked for a vote on the “aforementioned motion to accept the services outlined in Phase I and Phase II, along with the amendment.”

All voted in favor and the motion carried.

Mr. Kron said he would rewrite the proposal to include the $1,500.  

Mayor Paschal made a motion “to have the Town Administrator prepare a budget amendment to be approved at the next meeting,, to cover the expense for the land use plan proposal.”
Mayor Pro Tem Belcher seconded the motion. All voted in favor and the motion carried.
VII. NEW BUSINESS – CONTINUED


B.  Request for Funding ($250.00) From Wentworth Volunteer Fire 


      Department for Fire Department’s Dedication / Open House



- Fire Safety Promotional Items for the Public



Mayor Paschal introduced the next item of business and referred council 



members to the “funding request” in their packets.



Mayor Paschal made a motion, “that we approve the request.” 



Councilwoman Evelyn Conner seconded the motion. There was no 



discussion. All voted in favor and the motion carried.



Councilwoman Powell mentioned that the Historical Society is hosting a 50th 



Anniversary open house at the Wright Tavern on the same day (as the Fire 



Department Dedication) and encouraged everyone to drop by after the 



dedication.
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VII.
NEW BUSINESS – CONTINUED


C.  Approval of Funding ($200.00) for Landscaping / Parking guard at the 


      Civil War Trails Marker – Wentworth Methodist Church.


Mayor Paschal asked Councilman Hendren if he would elaborate on this request. 


Councilman Hendren said he met with Robin Yount of the Rockingham County 


Tourism office and with County Historian Bob Carter, the day the Civil War Trail 


signs were installed at the Arts Council Building and at the Wentworth Methodist 


Church. He said the sign is within two feet of the parking lot at the church and 


that it has been suggested that a couple of concrete posts in front of the sign and 


maybe some landscaping around it would be in order.


Councilman Hendren said there is a good possibility that the dedication for all 


the civil war trail signs will be held at the Wentworth church and that if Council 


approves the request, it would be good to get the landscaping done prior to the 


dedication. He added, “As one in attendance at this church, I could probably get 


some volunteers and we could get it done fairly quickly.”

Councilwoman Powell said, “If we don’t get the posts up, someone will probably 


back over it.”


Councilman Hendren remarked, “If you haven’t had a chance to see the signs, 


they really are nice. Do yourself a favor and go by and check them out.”


Mayor Pro Tem Belcher made a motion “to approve funding in the amount of 


$200.00 for landscaping/parking guards at the Civil War Trails marker located at 


the Wentworth Methodist Church.”

Councilwoman Conner seconded the motion. There was no further discussion. 


All voted in favor and the motion carried.
D. Consideration of Purchasing Town of Wentworth Shirts
Mayor Paschal asked Council for discussion concerning this item of business. 
Mayor Pro Tem Belcher said he has been discussing this issue with the Town Administrator. He said, “There have been times when we have attended various functions and it would have been nice to have had a shirt with the Town logo or something so we could be more readily identified as a citizen of Wentworth. We as council members could purchase them and we could also offer them to the public for a limited time.”
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Mayor Pro Tem Belcher said he did not feel it would be appropriate to go out on his own and have the Town seal put on a shirt without the Town’s approval.

Mayor Paschal suggested getting several (shirts) made in various sizes and then taking orders.

Councilman Hendren said, “We might be surprised at how many will want to purchase a shirt.”

Mayor Paschal made a motion “that we approve the purchase of Town of Wentworth Shirts.”  Councilwoman Powell seconded the motion. There was no additional discussion. All voted in favor and the motion carried.

Ms. Ward mentioned that several people have asked about the Wentworth license plates. Councilwoman Conner said she could check with the Rockingham Opportunities Corporation to see if this would be something they could do.

E. Consideration of Entrance Signs: “Welcome to the Town of Wentworth”
The Town Administrator advised, “This has been mentioned several times in the past few years and Councilwoman Conner and I, think it is time the Board seriously considered this.”
After some discussion on where the signs would go, possibly appointing a  committee, and who should be on the committee, Mayor Paschal made a motion “that we appoint a ‘Welcome to the Town of Wentworth’ committee and that this committee be comprised of Evelyn Conner, Robert Aswell, Brenda Ward, and Nathan Hendren.”
Mayor Pro Tem Belcher seconded the motion. There was no further discussion. All voted in favor and the motion carried.

F. Consideration and Discussion of Resolutions:

Mayor Paschal noted that everyone received copies of the resolutions.
1. Resolution Supporting the Designation of Future Interstate Status to 

    U.S. 220 and U.S. 29
     Councilwoman Powell made a motion, “That we accept this resolution.”

    Councilman Hendren and others seconded the motion. There was no 

discussion. All voted in favor and the motion carried.
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2. Resolution in Support of Amendment One: Self-financing Bonds

Mayor Paschal commented reference the “information on both pros and 


cons that were provided in the council packets,” and asked if anyone had 


any questions or comments.


Mayor Pro Tem Belcher said he remembered reading, “that there has 


never been a bond of any kind, a municipal government bond, that has not, 


whether directly or indirectly, led to an increase in taxes. You can call them 


self-financing bonds but you must realize in the back of your mind that it 


has got to be paid back somehow. Whether it be an increase in fees or an 


increase in property value as a result or something like that, don’t think that 


it’s not going to be paid for somehow, without you paying for it.”

Mayor Pro Tem Belcher said, “I am always in favor of tighter controls on public spending…I am not in favor of this.”


Councilwoman Powell and Councilman Hendren agreed. 


Mayor Paschal made a motion “that Council not support the Resolution 

for Amendment One: Self- Financing Bonds.”

Councilman Hendren seconded the motion. There was no discussion. All 


voted in favor and the motion carried.


Mayor Paschal commented that everyone would get to vote on this issue 


in November.

3. Resolution Declaring September 25 – October 2, 2004, as 

    Rockingham County Big Sweep Week in the Town of Wentworth.

After Mayor Pro Tem Belcher asserted (jokingly, of course), “I am against Big Sweep—trash is our natural resource and we ought to be able to…,” Mayor Paschal interrupted the laughter and made a motion, “that we pass the Resolution Declaring September 25 – October 2, 2004, as Rockingham County Big Sweep Week (in the Town of Wentworth).”

Mayor Pro Tem Belcher seconded the motion. All voted in favor and the motion carried.

Mrs. “T” Butler addressed council concerning Big Sweep Week, showing them posters and reminding them, “Big Sweep is a state-wide clean-up process and we’re trying to clean up waterways, but that includes all the roadsides where ditches run into water, and so on.”
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Mrs. Butler continued, “We’re trying to clear the whole State of trash. We talk about economic development and the trashy state of our State which repels people who may be considering locating here. October 2nd is the official date on this poster, but you just passed a resolution saying in this Town it is September 25 through October 2nd, and we are working with groups who are cleaning up prior to September 25 and after October 2nd. This is a week in which landfill fees will be waived for participants who have the right documentation.”
Mrs. Butler invited everyone to join in this effort.
VII.
NEW BUSINESS – CONTINUED


G. Recommendation From Personnel Committee for Appointment of 


Budget-Finance Officer and Deputy Clerk 


Mayor Paschal asked Mayor Pro Tem Belcher to give the Personnel 


Committee’s Recommendation.


Mayor Pro Tem Belcher reported that the Personnel Committee met and 


reviewed all the applications that had been submitted for the position of  

Budget-Finance Officer / Deputy Clerk. He said that Five (5) applicants were selected and appointments were made to interview each one; however, one candidate dropped out and the committee interviewed the four applicants that remained.


Mayor Pro Tem Belcher advised, “Based on the interviews we had and the 

notes that were taken, the Personnel Committee selected an individual and 


made an offer to Ms. Yvonne Russell. We offered her $26,000.00 to start, 


and she accepted our offer. It is the recommendation of the Personnel 


Committee that the Town Council approve the hiring of Ms. Russell, and she 


would start on September 16th, when the new pay period begins.”

Councilwoman Powell asked, “Did you check her background to see how 


many times she has been hired and fired, etc.?” Mayor Pro Tem Belcher 


responded, “Yes, we did check with various ones for professional 


recommendations, and they were glowing, to put it mildly.”


Mayor Paschal made a motion, “that we concur with the Personnel 


Committee and hire Ms. Yvonne Russell as our Budget-Finance Officer and 


Deputy Clerk.”


Councilman Hendren seconded the motion. There was no additional 


discussion. All voted in favor and the motion carried.
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VII.
NEW BUSINESS – CONTINUED

H. Recommendation From Personnel Committee: Annual Evaluation for 


Town Administrator / Town Clerk


Mayor Paschal, once again, asked Mayor Pro Tem Belcher to present the 

recommendation of the Personnel Committee, concerning Ms. (Brenda) 


Ward’s evaluation.


Mayor Pro Tem Belcher reported, “In doing our annual evaluation for the 


Town Administrator / Town Clerk, we also took into consideration that the 

job has changed and her responsibilities have increased significantly, 


especially since the start of the Town. We felt that now that she is in the 


position of Town Administrator, we compare that with what other people in a 


similar position make, and we felt that the wage she receives currently does 

not reflect the responsibilities that the job now entails. As a result of that, 


we would like to propose a $5,000 increase in the base salary that the Town 


Administrator / Town Clerk receives, as a separate issue from her evaluation. 


And, I would like to make a motion to that effect, ‘that we increase the base 


salary of the Town Administrator/Town Clerk by the amount of $5,000 to 


reflect the increase in responsibilities of the job.’ ”

Councilman Hendren seconded the motion. There was no discussion. All 


voted in favor and the motion carried.


Mayor Pro Tem Belcher continued, “The mayor and I met earlier and did 


Ms. Ward’s evaluation and, as her job performance reflects, with the quality 


of her work, the recommendation of course, was ‘excellent’ in all of the 


categories that were covered. As a result of that, we would like to make a 


recommendation to Council, ‘that we give Mrs. Ward a wage increase of the 


cost of living (COL) which Rockingham County local government uses, plus a 

merit increase of 3% for her annual salary increase. I would also like to make 

a motion to that effect.’      ”
Councilwoman Conner seconded the motion. Mayor Paschal asked for discussion. Councilman Hendren asked Ms. Ward if she was getting all the 


information down. Ms. Ward replied, “Every word.”


There was no additional discussion. All voted in favor and the motion carried.


Mayor Paschal commented, “I would just like to say that…compared to what 


the administrators are making in other towns, and the job Brenda has to do for 


us here, and the responsibilities she takes on…we’re still on the low side…”
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VII.
NEW BUSINESS – CONTINUED


I. Fiscal Year 2004-2005 Budget Amendment No. 1 as Directed by Council

Mayor Paschal asked Ms. Ward if she would explain the budget amendment.


Ms. Ward advised, “The original amount budgeted for General Government was 

$396,650 but we moved $5,500 to Public Safety (Miscellaneous), decreasing the 


General Government amount to $391,150. We also moved $500.00 from 


the line item for Patrol Car & Equipment (under Public Safety) to Miscellaneous 


Public Safety which, with the 5,500 from General Government, gave us the 


$6,000 needed for ReDirections.”

Ms. Ward said the overall budget amount ($503,650.00) for Fiscal Year 2004-


2005 remains unchanged.


Mayor Paschal made a motion, “that we approve Budget Amendment No. 1 for 


Fiscal Year 2004-2005.” Councilwoman Conner seconded the motion. There 


was no discussion. All voted in favor and the motion carried.

VIII.
Announcements


Mayor Paschal recognized Resident District Court Judge, Ed Wilson, and 

thanked him for coming to the meeting.


Other announcements:

· Wentworth Volunteer Fire Department Stew Sale on September 11
· The next regular meeting of the Wentworth Planning Board will be on Tuesday, September 28, 2004, at 7:00 p.m. at the National Guard Armory.

· Annual North Carolina Planning Conference – Asheville / September 22-24, 2004
· Wentworth Volunteer Fire Department Open House – October 2, 2004
· Stoneville Rotary Fall Festival – September 25, 2004
· 50th Anniversary for the Historical Society / Wright Tavern– October 2, 2004
· The next regular meeting of the Wentworth Town Council will be held on Tuesday, October 5, 2004, at 7:00 p.m. at the National Guard Armory.
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Former Council member, Larry Terrell, said he, “would like to personally invite everyone to the Fire Department Open House and Dedication. The committee has put together a good program for the dedication at 10:00 a.m., and we also have some safety items to give away to encourage 911 and fire safety. The guys would really love for the Town of Wentworth and those in the Wentworth Fire District to come and tour the fire department and let us show you what all we’ve got up there.”
Mayor Paschal thanked Mr. Terrell and encouraged everyone to try to attend.

IX.
A D J O U R N


Mayor Paschal made a motion “the meeting be adjourned.” Mayor Pro Tem 


Belcher seconded the motion. All voted in favor and the meeting adjourned.


Respectfully Submitted By: ______________________________





            Brenda Ward, Town Clerk


    Approved By: ______________________________






                           Dennis Paschal, Mayor    
