TOWN OF WENTWORTH

TOWN COUNCIL MEETING

MINUTES

August 3, 2004
7:00 P.M.

The Wentworth Town Council held their regular monthly meeting in the National Guard Armory on Tuesday, August 3, 2004, at 7:00 p.m.

Council members present: 
Mayor Dennis Paschal, Councilwoman Evelyn Conner,  Councilman Nathan Hendren, Councilwoman Iris Powell, and Mayor Pro Tem James Belcher
A quorum was present. 

Article I.
Call to Order

Mayor Dennis Paschal called the meeting to order.

Article II.
Invocation:
Councilwoman Iris Powell was asked to give the

Invocation.

Article III.
Discussion / Revision / and Adoption of Agenda

Mayor Paschal noted that Brenda Ward, Town Administrator, had signed 

the Speaker Register. Mayor Paschal then made a motion “to add Brenda 

Ward under Requests and Petitions of Citizens and Mr. Rex Rouse of 

Rouse, Rouse, Penn and Rouse, under New Business to present our 

Audit  report for us.”

Mayor Pro Tem James Belcher seconded the motion. There was no 
discussion, all voted in favor and Mayor Paschal stated, “The Agenda 
stands amended.”

Article IV.
Approval of Town Council Meeting Minutes for July 13, 2004

Mayor Paschal commented regarding the July minutes, “Mrs. Ward advised me of a correction to the minutes on Page 2 at the bottom of the page…the word ‘tying’ has been changed to ‘trying’.  I would like to make a motion ‘that we approve the minutes as amended, changing tying to trying.’” 
Councilwoman Evelyn Conner (& others) seconded the motion. There was no discussion. All voted in favor and the motion carried.

Article V.
Requests and Petitions of Citizens

Mayor Paschal recognized Brenda Ward, Town Administrator, who presented the Council with a prototype of the Civil War Trails Sign the Town is placing at Wentworth Methodist Church. She explained that Ms. Robin Yount with the Rockingham County tourism office sent the prototype for council to edit and check for accuracy. 
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Councilwoman Powell mentioned that County Historian Bob Carter, compiled the information for the marker, and that, “it should be accurate.” 

Council members talked about the marker and the cemetery, as Mrs. Ward pointed out the “ghost/apparition in the photo.” 

Council agreed that the information, spelling, etc. is correct and met their approval. Mrs. Ward advised that the County is considering Wentworth Methodist Church as the site for the official dedication of all the Civil War Trail markers in the area. She advised that Ms. Yount will notify the Town once the date has been set.

Article VI.
Old Business – There was no old business.
AGENDA ITEMS FOR DISCUSSION AND POSSIBLE ACTION:

Article VII.
NEW BUSINESS

A. Consideration of Funding Request ($6,000) ReDirections

- Mr. Tony Gibbons, Executive Director
Mayor Paschal asked Council if they had reviewed the (new) funding request 

form completed by ReDirections. He explained that the form addresses all the 

issues regarding what the money will be used for and how it will benefit students 

and the public in general.

The Mayor asked if anyone had questions for Mr. Gibbons.


Mayor Pro Tem Belcher mentioned the letter from Mr. Wayne Barnett, 


Principal at Rockingham County High School, wherein Mr. Barnett expressed his 

satisfaction with the (ReDirections) program. Mayor Pro Tem Belcher said that he also spoke with Mr. Barnett personally, and that, “Mr. Barnett felt like the training provided is being exercised (by the students) using the skills they have learned, without having to go into the formal conflict resolution process.” Mayor Pro Tem Belcher added, “As usual, I am in favor of continuing to do this.”

Mayor Pro Tem Belcher asked Mr. Gibbons about the changes they are considering making in the program. Mr. Gibbons responded, “We are looking into doing a class program and introducing it as part of the health curriculum to all the students….all the 9th graders.  Because the numbers on the actual peer mediation sessions had been so few, we felt that maybe the match of the curriculum and the intent was not coinciding with that school, so we wanted to take a different approach, which we have found to be just as effective. Instead of doing 30 students for 16 – 20 hours of intensive training, hands-on application-oriented, we are going to take a more generalized curriculum, from 4 – 6 hours for each health class.”
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“Essentially,” Mr. Gibbons continued, “you would get every 9th grader with a broad-based knowledge of conflict resolution that they could then apply to their own lives. But it would not be set up in such a way, unless the school wanted it, to host the peer mediation sessions. They will still have the folks that have been trained and those coming from the middle school who are already highly trained for those sessions and they will be able to tap into that resource.”

Mayor Pro Tem Belcher asked, “Are we going to continue to have a program at the middle school so that we constantly have trained students…” Mr. Gibbons answered, “Yes….Florida study showed a dual-pronged effort….some of the schools with high-intensity training and one school that was broad-based, which is the approach we’re talking about with the high school, and both showed effectiveness, not only with a lower number of incidents but there was also the perception of higher satisfaction…with the mediation process. Mediators, staff, and even parents reported mediation as a positive experience as students brought home what they learned.”
Mayor Paschal asked Mr. Gibbons about their other fund-raising efforts, 

specifically, the “ball tournament at Rockingham County High that was sponsored by ReDirections.”
Mr. Gibbons responded, “Yes, and it was also sponsored by the Family Life Center as well.  The proceeds went into the peer mediation program because we did not know if we would have enough funds to continue. Reidsville High and Reidsville Middle School have put in a request for us to do peer mediation training, but the money you guys donate will be used in your schools—at Rockingham.”

Mayor Paschal commented, “But you are out there trying to raise money for the program in general?”

Mr. Gibbons replied, “Yes. The softball tournament was a success and we’re hoping to make it an even bigger event next year.”
There was no additional discussion and Mayor Paschal asked for a motion 
concerning the request for funding from ReDirections.

Mayor Pro Tem Belcher made a motion to “approve the request from 

ReDirections for funding of the Peer Mediation program at Rockingham County 

High School in the amount of $6,000.”
Councilwoman Conner seconded the motion. There was no discussion. All 

voted in favor and the motion carried. 
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Mayor Pro Tem Belcher mentioned to Mr. Gibbons that the Board would like 

feedback and follow-up reports on the program before year-end, and asked if it would be okay if he attended one of the sessions.

Mr. Gibbons said, “By all means. We would be glad for anyone to attend…it 


would not be intrusive at all to the session. I want the Council to know that we 


are very grateful for your support and financial assistance.”

Mayor Paschal instructed the Town Administrator to do the necessary Budget Amendment to move funds as needed to cover this action and report it to Council at the next meeting.
Article VII.
NEW BUSINESS – Continued
AA. Audit Report for Fiscal Year 2003-2004

- Rex Rouse, Rouse, Rouse, Penn, & Rouse, L.L.P

Mayor Paschal invited Mr. Rex Rouse to address Council regarding the Town audit report.

Mr. Rouse passed out audit reports, commenting that his “coming tonight does not give you much time to review the information, but there would have been a conflict a month from now with your next meeting. I will be glad to come back if necessary or answer any questions you may have by phone.”

Mr. Rouse said he talked with Vance Holliman (Fiscal Management Section of  the Local Government Commission), “and he said that the Town of Wentworth is the first in the whole state, of the smaller units now in Phase 3 (GASB-34), to get their audit approved.”

Mr. Rouse referred council to Page 1 of the audit report for the auditor’s “opinion.” He read from this, in part: “In our opinion, based on our audit, the financial statements referred to above present fairly, in all material respects, the financial position of the governmental activities, and the aggregate remaining fund information of the Town of Wentworth…”
Mr. Rouse advised, “This is the first year that you have adopted GASB-34, Governmental Accounting Standards Board—Statement 34. It includes the Management’s Discussion and Analysis that has not been a part of the Financial Statements before, and I’m going to ask Brenda (Ward), since it is to come from management, to present that part of the presentation.”
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Mrs. Ward explained that a copy of the MD&A is included as part of Mr. Rouse’s audit report, and asked council to refer to it as she presented an overview.

Mrs. Ward explained that the GASB-34 requirement, “is the beginning of a new era in financial reporting for the Town of Wentworth and many other units of government across the United States,” as of June 30, 2004.
Mrs. Ward’s overview of the MD&A covered Financial Highlights and an overview of the Financial Statements. She explained, “The Town’s basic financial statements consist of three (3) components—Government-wide Financial Statements, Fund Financial Statements and Notes to the financial statements. And all of these are included in Mr. Rouse’s audit report.”
Mrs. Ward explained that the Government-wide Financial Statements are “designed to provide a broad overview of the Town’s finances, similar in format to a financial statement of a private-sector business, and consist of governmental activities. The governmental activities include most of the town’s basic services such as public safety, planning and zoning, cultural and recreational, special allocations, and general administration.” She reminded Council that the revenue to finance these activities comes from Sales and Use Tax and the Franchise Tax that is collected and distributed by the State.

She added that the town assesses no property taxes.

Mrs. Ward noted that the Town earned $387,486 from local option Sales Tax, $96,580 from Franchise Tax, and that the Town’s expenses totaled $388,447.00. She referred Council to the different reports included with the MD&A. 

Mrs. Ward reviewed the budget amendments made for FY 2003-2004, and also the budget highlights for the next fiscal year, which “reflect a modest increase in both revenue and expenses.”
Regarding the key economic indicators affecting the growth and prosperity of the Town, Mrs. Ward noted, “The Town of Wentworth is a small, rural, relatively “new” town—the county seat of Rockingham County, and void of industry and any recognizable chance for true economic growth. However, our strength is reflected in our commitment to partner with our citizens and other area municipalities to improve the economy in the county as a whole, and to our continuing support of an educated work force through the local community college, and the three public schools located within our boundaries.”

In conclusion, Mrs. Ward invited Mr. Rouse to complete the Audit Report 

for Council.
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Mr. Rouse asked the Board to turn to Page 26—the Comparative Balance Sheet of the General Fund, “showing Cash and Investments up from $555,000 to 659,000 and Accounts Receivable about the same…last year $96,754, and this year, $94,758.” 

Mr. Rouse advised that the Town “didn’t have any debt.” He said the “Reserve for Encumbrances is the appropriation to the County for the extension of water/sewer lines, the $100,000 that you are obligated for.”
In reference to “Undesignated Fund Balance,” Mr. Rouse noted the amount as $556,275, stating, “The Town is in a very sound financial position.”
Referring Council to Page 26 for “income statements,” Mr. Rouse said, “Total revenues were up from $406,000 to $501,000 and you had $424,000 budgeted.”
Moving to Page 28 of the report, Mr. Rouse noted that General Government 

Expenditures last year were $95,000 and this year, $131,000. He commented 

that the biggest increase was in salaries with the addition of a Deputy Town
Clerk / Budget-Finance Officer. Mr. Rouse commented that legal expenses 

were up from $7,600 to $11,000. He said that no one particular item caused 

the remaining increases, and remarked, “You are still under Budget.”

Mr. Rouse continued, “In regards to Capital Outlay, you paid $101,985 to 
the County for the water and sewer extension. You still have another 
$100,000 to go on that.”
 He noted the other expenditures as they differed from last year saying, 

“Your total expenditures last year (top of Page 30) were $475,000 and this 

year’s total expenditures were $399,000. Your budgeted expenditures 

were $423,000, so you are well below last year’s expenditures…and you are 

well below your budgeted expenditures. This gave rise to an excess of  

revenues over expenditures of $101,761, and you improved your fund balance from $649,000 to $751,000. As I say, the Town of Wentworth is in very sound financial condition.”

Mr. Rouse said he would like to move on to the “Management Letter” in front of the report. He said his “recurring comment is that we just have a small town and don’t have the division of duties. It is a reportable condition that you have an inherent weakness in internal control when you don’t have adequate division of duties. However, almost all of your receipts are direct deposits from the State; so, that really mitigates a lot of weakness that might exist in internal control if, say, you were collecting water and sewer bills and taxes from your citizens. On the disbursement side, you do have strong budgetary controls and independent dual signature requirement. And one of your board members periodically reviews the bank statements, so you have mitigated the normal weaknesses in internal control.”
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Mr. Rouse concluded his report saying, “It’s just a real pleasure doing this audit…it is a real clean job and Brenda has done an outstanding job again this year.” 
Mr. Rouse said he would be glad to answer any questions.

There were no questions for Mr. Rouse, and Mayor Paschal thanked him for the audit report.

VII.
New Business - Continued

B. Consideration of Approval of Personnel Handbook for the Town of 


Wentworth
Mayor Paschal noted that council members had various comments and possible changes to the handbook and suggested that they give these to the Personnel Committee—Councilwoman Conner and Mayor Pro Tem Belcher—who in turn, could meet with the Town Administrator. He said that once these have been considered and discussed with the Town Attorney, it would come back to Council for approval.  

Council members agreed to do so, and Mayor Paschal made a motion to, “Table Item B- Consideration of Approval of Personnel Handbook for the Town of Wentworth, until everyone can get their questions and changes to the Personnel Committee.” 

Mayor Pro Tem Belcher seconded the motion. There was no discussion. All voted in favor and the motion carried. 

C. Consideration of Conference Seminars and Approval for Staff/Board

Attendance


1.   North Carolina Association of Municipal Clerks Annual Conference – 



   August 12 – 14, Fletcher, NC (Town Clerk) 



   Registration: $150.00 + Lodging 


2.   Annual North Carolina Planning Conference – September 22-24 



   Asheville, NC (Planning Board, Council, Staff)  $115.00
3.    2004 NC League of Municipalities Annual Conference – 

   October 24, 25, 26; Raleigh, NC; Registration: $200.00

Mayor Paschal made a motion to “Approve the conference seminars listed under Item C. of New Business.”

Mayor Pro Tem Belcher seconded the motion. There was no further discussion. All voted in favor and the motion carried.
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D. Appointment of Interim Finance Officer

Mayor Paschal made a motion that “We designate the Town Administrator / Town Clerk to exercise the powers and perform the duties of Finance Officer until the vacancy is filled.”  
Mayor Pro Tem Belcher seconded the motion. There was no discussion. All voted in favor and the motion carried.
VIII.
Announcements

· The City of Eden will host the Rockingham County League of Local Governments Meeting on Monday, August 16, Eden City Hall, at 6:00 p.m.

· The next regular meeting of the Wentworth Planning Board will be on Tuesday, August 17, 2004, at 7:00 p.m. at the National Guard Armory.
· The next regular meeting of the Wentworth Town Council will be held on Tuesday, September 7, 2004, at 7:00 p.m. at the National Guard Armory.

IX. A D J O U R N
Mayor Paschal made a motion, “We adjourn.”  Mayor Pro Tem Belcher seconded the motion. All voted in favor and the motion carried.



Respectfully Submitted By: ______________________________





            Brenda Ward, Town Clerk


    Approved By: ______________________________






                           Dennis Paschal, Mayor    
